Operations Management - Business Plan by College, Fanshawe
Fanshawe College 
FIRST: Fanshawe Innovation, Research, Scholarship, Teaching 
Documentation (Approvals etc…) Operations Management 
2015 
Operations Management - Business Plan 
Fanshawe College 

















































































































































See Appendix A: Form 1 – 
Program Vocational Learning 
Outcomes. 
See Appendix A: Form 2 - 
Essential Employability Skills 
Outcomes. 
See Appendix B: Program 
Description. 
See Appendix C: Program 
Curriculum. 
See Appendix D: Regulatory 
Status Form. 
See Appendix E: Curriculum 










































































































































































































Graduate Count  N/A  35  38 
Employment Rate**  N/A  96  85 
Employment Rate in a Related Field***  N/A  69  63 
International Business 
Management  70202 
Graduate Count  27  48  63 
Employment Rate**  55  95  65 












































































































        Persona Groups 
          ☐ Direct 
          ☒ Non‐direct 
          ☒ International 
































































































































  2015/16  2016/17  2017/18  2018/19  Ongoing 
Year One  68  102  106  106  106 
Year Two           
Year Three           
Year Four           
Number of 
Graduates *  61  92  95  95  95 
Total  





















  Fees:   Regular   Yes  x       No  _____ 
 


















See Appendix F: Program 
Delivery Information (PDI) Form 



























c) Computing requirements     
1. Identify any computers or related hardware devices that are to be funded: 
          ☐ Desktop Computer   ☐ Laptop   ☐ Notebook   ☐ Tablet 
          ☐ PC based   ☐ MAC   ☐ IOS   ☐ Android   ☐ Other: 
2. Identify any connectivity requirements that are to be funded: 
          ☐ Permanent Hardwire   ☐ Pluggable e.g. Laptop   ☐ Wireless 
          ☐ Other:  
3. Identify any data storage requirements that are to be funded (excluding FOL): 
          ☐ Local Hard Drive   ☐ Area Server   ☐ Central Server   ☐ Cloud 
          ☐ Other:  
4. Identify any software requirements and version: 
          ☐ Office Professional Plus   ☐ Office Project Professional  
          ☐ Office Proof ☐ English   ☐ French   ☐ Spanish  
          ☐ Office Publisher   ☐ Office Visio 
Complete Appendix G:  Detailed 
Course Delivery 
Centre for Academic Excellence  Quality through Collaboration   19 
          ☐ Silverlight    







































































See Appendix H: Multi-Year 
Budget Projections with Net 
Present Value (NPV). 
APPENDIX E – Program Outcomes – Curriculum Map New Program Development: Operations Management
PROGRAM MAPPING - Operations Management  




The graduate has reliably demonstrated the ability to: 
1. Use the fundamental principles of end-to-end supply chain management to identify and 
critically assess solutions to materials supply and capacity problems, to eliminate non-
value added activities from the supply chain, and to ensure customer satisfaction. 
1 1 1 3 3 2 3 7
2. Understand the essential product design and development practices, operations 
processes and systems, and marketing and sales strategies required in manufacturing, 
distribution, and service organizations. 2 3 3 3 4
3. Develop, implement, evaluate, and adapt or revise plans and processes for using 
materials, equipment, and human resources effectively to meet targets within an 
organization and along the supply chain. 3 1 3 3 1 1 3 2 3 3 10
4. Use information technology to support materials and operations management functions 
and to develop and control plans and schedules at various levels within an organization.
1 3 3 3
5. Formulate cost-effective strategies for the movement of goods and services across 
international borders, taking into account regulatory and documentation requirements and 
the various roles of external service providers. 2 2 1 3 3 1 6
6. Analyze performance measures and develop and manage quality control and quality 
assurance procedures to ensure efficient and effective management of products and 
services. 2 2 3 1 1 3 3 3 2 9
7. Apply cost and managerial accounting principles to the planning, administration, and 
control of budgets for contracts, equipment, and supplies. 1 3 2 3 1 1 3 2 8
8. Collaborate and communicate effectively across functional teams and levels of 
management as required in a culturally diverse and globalized business culture including 
for the hiring, supervising, and training of employees. 3 1 1 2 3 5
9. Collect, analyze, and synthesize information for the preparation of reports, briefs, and 
presentations to management committees. 3 3 3 3 1 1 3 1 2 3 10
10. Develop strategies for ongoing professional development to maintain and increase 
competence. 1 3 3 3 3 5
0
TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE 6 6 5 6 7 3 7 6 4 5 4 8
GM = General Education (mandatory) G = General Education (elective)
NB - Only indicate the outcomes that are Taught & Evaluated (TE or TRE) in a course
PROGRAM COORDINATOR:  Albert Knab
ACADEMIC CHAIR: Mary Pierce































































































































































































Analysis of Mapping Results: All of the VLOs will be addressed with the proposed curriculum. The progression of learning from 

































































































































































































































APPENDIX E – Program Outcomes – Curriculum Map
PROGRAM MAPPING - Operations Management
PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES
4 = R               5 = RE                  6 = TE               7 = TRE 
T =   Taught             R =   Reinforced           E =   Evaluated
The graduate has reliably demonstrated the ability to: 
1. communicate clearly, concisely and correctly in the written, spoken, and visual form 
that fulfills the purpose and meets the needs of the audience. 4 5 5 7 7 7 7 5 4 7 7 7 12
2. respond to written, spoken, or visual messages in a manner that ensures effective 
communication. 4 4 5 5 4 7 7 5 4 7 7 7 12
3. execute mathematical operations accurately.
7 7 7 7 4 5 5 5 4 5 5 11
4. apply a systematic approach to solve problems.
7 7 7 5 5 7 7 7 5 7 7 7 12
5. use a variety of thinking skills to anticipate and solve problems.
7 7 5 5 5 7 7 5 5 7 7 7 12
6. locate, select, organize, and document information using appropriate technology and 
information systems. 4 4 4 4 7 7 7 7 7 5 7 5 12
7. analyze, evaluate, and apply relevant information from a variety of sources.
4 7 7 5 7 7 7 5 7 7 7 7 12
8. show respect for the diverse opinions, values, belief systems, and contributions of 
others. 4 4 7 4 4 7 7 4 4 7 5 5 12
9. interact with others in groups or teams in ways that contribute to effective working 
relationships and the achievement of goals. 4 7 5 5 5 7 7 5 4 7 7 5 12
10. manage the use of time and other resources to complete projects. 
4 4 4 4 5 5 5 5 5 5 7 7 12
11. take responsibility for one’s own actions, decisions, and consequences.
4 4 7 4 4 5 7 5 4 7 7 7 12
TOTAL # OF OUTCOMES SUPPORTED BY EACH COURSE 11 11 11 11 11 10 11 11 11 11 11 11
PROGRAM COORDINATOR: Albert Knab
ACADEMIC CHAIR:  Mary Pierce
12-Jan-15
Analysis of Mapping Results: All of the VLOs will be addressed with the proposed curriculum. The progression of learning from introductory 
to advanced is appropriate.

















































































































































































































































































































































































Appendix G: Detailed Course Delivery
Term: Fall
School: Lawrence Kinlin School of Business




















ACCT-5012 Management Accounting 45 15 Existing 1 24 2 1 Fanshawe Online
COMM-6019 Advanced Professional Communication 45 15 Existing 1 24 2 1 Fanshawe Online
MGMT-6070 Global Supply Chain Management 60 15 Existing 1 24 3 1 Fanshawe Online
MGMT-6083 Risk Assessment 45 15 Existing 1 24 2 1 Fanshawe Online
MGMT-6084 Project Management 60 15 Existing 1 24 3 1 Fanshawe Online
MGMT-6087 Quality Management 45 15 Existing 1 24 2 1 Fanshawe Online
300
Level 2
COMP-6XXX Information Technology Tools for Operations Management 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Employee Relations 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Operations Management Processes 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Leadership & Management Fundamentals 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Principles of Operations Management 60 15 New 1 24 3 1 Fanshawe Online
MGMT-6XXX Operations Management Capstone Project 60 15 New 1 24 3 1 Fanshawe Online
300
Program: Operations Management
Course Delivery Space (hours distribution per week)
Starting Year: 2015
APPENDIX H - Multi Year Budget with Proforma Analysis and Net Present Value Rating
Program Name
Program type
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total
Incremental revenues
Grants: Notes
 - program name 1 n/a 0 24,809 31,898 31,898 31,898 31,898 31,898 31,898 31,898 248,094
Tuition:
 - program name 2,3,4 420,240 561,641 561,641 561,641 561,641 561,641 561,641 561,641 561,641 561,641 5,475,008
Program Specific fee ** 5 3,400 5,100 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5,300 50,900
Other associated revenue 0 0 0 0 0 0 0 0 0 0 0
sub-total 423,640 566,741 591,750 598,839 598,839 598,839 598,839 598,839 598,839 598,839 5,774,002
Incremental expenses
Indirect salaries:
  Admin/Support staff 0 0 0 0 0 0 0 0 0 0 0
Teaching salaries:
Full time - number required 1 1 1 1 1 1 1 1 1 1
                   - cost @ $129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 1,290,610
Part time - hours per week req'd 56 56 56 56 56 56 56 56 56 56
                   - cost @ see below 57,658 57,658 57,658 57,658 57,658 57,658 57,658 57,658 57,658 57,658 576,576
One time costs - facilities 0 0
                              fitup/equipment 0 0
Other startup CD 12,000 12,000
Operating expenses Promo 5,000 5,000
Capital expenses Software - SAP 25,000 25,000
sub-total 228,719 186,719 186,719 186,719 186,719 186,719 186,719 186,719 186,719 186,719 1,909,186
incremental cash inflows 194,921 380,022 405,032 412,120 412,120 412,120 412,120 412,120 412,120 412,120 3,864,816
CTO% 67% 68% 69% 69% 69% 69% 69% 69% 69%
Net present value @ 8% $2,531,104
Notes:
1.  Grant based on existing XXX program - No grant as program is directed at International Students only
2.  Tuition based on existing ITB program
3.  Y%/Z% domestic/international enrolments assumed - ALL INTERNATIONAL STUDENTS
4.  Based on lvl 1 enrolment total of AA
5. Based on estimate
INPUT FIELDS
Tuition - domestic lvl 1/2 $1,271.49
(per term) lvl 3/4 $0.00
Grant all levels $1,772.10
(per term)
Program specific fee all levels $50.00
Tuition - international lvl 1/2 $6,180.00
(per term) lvl 3/4 $6,180.00
Enrolment split domestic 0%
international 0%
Part time / Partial load split % PT 20%
PL 80%
hrly rate PT $101.20
(incl. ben's) PL $60.50
Number of weeks for PT/PL 15
YEAR 1









level 1 1,271.49 6,180.00
level 2 1,271.49 6,180.00
level 3 0.00 6,180.00
level 4 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
YEAR 2
Enrolment table Program name
Domestic Int'l
level 1 - Fall 5 24 29






level 1 - Fall 1,271.49 6,180.00
level 2 - Winter 1,271.49 6,180.00
Level 1 - Winter 0.00 6,180.00
Level 2 Summer 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
YEAR 3
Enrolment table Program name
Domestic Int'l
level 1 - Fall 5 24 29
level 2 - Winter 9 44 53





level 1 - Fall 1,271.49 6,180.00
level 2 - Winter 1,271.49 6,180.00
Level 1 - Winter 0.00 6,180.00
Level 2 Summer 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
YEAR 4
Enrolment table Program name
Domestic Int'l
level 1 - Fall 5 24 29
level 2 - Winter 9 44 53





level 1 - Fall 1,271.49 6,180.00
level 2 - Winter 1,271.49 6,180.00
Level 1 - Winter 0.00 6,180.00
Level 2 Summer 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00







2011 2012 2013 2014 2011 2012 2013 2011 2012 2013
CENTENNIAL 106 101 92 84 35 22 26 6 5 7
CONESTOGA 144 103 141 204 55 29 40 1 4 6
DURHAM 0 71 72 67 0 22 21 0 1 1
GEORGE BROWN 0 0 0 88 0 0 0 0 0 0
250 275 305 443 90 73 87 7 10 14
WHERE IS FANS CATCHMENT GOING?
2011 2012 2013 2014 2011 2012 2013
CENTENNIAL 0 2 1 1 0 0 1
CONESTOGA 3 5 5 10 1 1 0
DURHAM 0 1 1 1 0 0 0





2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014
ALGO 1 2 1 1 0 0 1 0 0 0 2 0 0 0 0 2
CAMB 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0
CENT 36 36 37 27 0 0 1 2 0 7 9 2 0 0 0 12
CONF 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CONS 2 1 0 2 101 84 116 162 0 2 0 2 0 0 0 11
DURH 11 14 14 17 0 0 1 1 0 47 46 46 0 0 0 3
FANS 0 2 1 1 3 5 5 10 0 1 1 1 0 0 0 0
GBTC 3 2 1 4 0 0 0 0 0 1 0 0 0 0 0 14
GEOR 3 2 1 0 12 3 4 9 0 1 2 2 0 0 0 2
HUMB 2 1 1 2 1 0 0 1 0 0 0 1 0 0 0 4
LAMB 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0
LOYT 0 0 0 1 0 0 0 0 0 0 1 1 0 0 0 0
MOHA 3 0 0 1 9 0 4 1 0 1 0 1 0 0 0 3
NIAG 1 1 0 0 3 1 0 0 0 0 1 0 0 0 0 0
NORT 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SENE 29 29 22 22 0 2 0 1 0 7 3 4 0 0 0 20
SHER 8 8 10 5 10 5 7 12 0 0 2 2 0 0 0 14
SLAW 0 0 0 0 0 0 1 0 0 1 0 1 0 0 0 0
SSFL 0 1 2 0 0 1 1 1 0 2 5 1 0 0 0 0
STCL 0 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0
UNKN 4 2 2 1 0 1 0 3 0 0 0 2 0 0 0 3
OUTSIDE ONT 1 0 0 0 1 0 0 0 0 1 0 1 0 0 0 0
106 101 92 84 144 103 141 204 0 71 72 67 0 0 0 88




2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013
ALGO 0 1 0 0 0 1 0 0 1 0 0 0
CAMB 0 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 0 0 0 0 0 0 0
CENT 20 14 16 0 0 0 0 2 1 0 0 0
CONF 0 0 0 0 0 0 0 0 0 0 0 0
CONS 0 0 0 43 27 36 0 0 0 0 0 0
DURH 4 1 3 0 0 0 0 14 17 0 0 0
FANS 0 0 1 1 1 0 0 0 0 0 0 0
GBTC 1 0 2 0 0 0 0 0 0 0 0 0
GEOR 0 0 0 4 0 0 0 0 0 0 0 0
HUMB 0 0 0 0 0 0 0 0 0 0 0 0
LAMB 0 0 0 1 0 0 0 0 0 0 0 0
LOYT 0 0 0 0 0 0 0 0 0 0 0 0
MOHA 0 0 0 2 1 1 0 0 0 0 0 0
NIAG 1 0 0 0 0 0 0 0 0 0 0 0
NORT 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 0 0 0 0
SENE 4 6 3 0 0 0 0 2 0 0 0 0
SHER 3 0 1 4 0 2 0 0 0 0 0 0
SLAW 0 0 0 0 0 0 0 1 0 0 0 0
SSFL 0 0 0 0 0 0 0 3 2 0 0 0
STCL 0 0 0 0 0 0 0 0 0 0 0 0
UNKN 2 0 0 0 0 0 0 0 0 0 0 0
OUTSIDE ONT 0 0 0 0 0 0 0 0 0 0 0 0
35 22 26 55 29 40 0 22 21 0 0 0
CENTENNIAL CONESTOGA DURHAM GEORGE BROWN
As of November 24, 2014
Logistics and Supply Chain Management ‐ MTCU 78902
2011 2012 2013 2014 2011 2012 2013 2011 2012 2013
CENTENNIAL 38 32 34 30 6 5 4 4 10 18
FANSHAWE 0 0 0 33 0 0 0 0 0 0
HUMBER 143 137 144 173 29 30 34 28 31 26
SENECA 131 123 118 151 19 30 20 13 17 28
ST. LAWRENCE 0 0 3 25 0 0 0 0 0 0
312 292 299 412 54 65 58 45 58 72
WHERE IS FANS CATCHMENT GOING?
2011 2012 2013 2014 2011 2012 2013
CENTENNIAL 0 0 0 1 0 0 0
FANSHAWE 0 0 0 14 0 0 0
HUMBER 0 0 2 2 0 0 0
SENECA 0 0 0 3 0 0 0
ST. LAWRENCE 0 0 0 1 0 0 0









2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014
ALGO 0 0 0 1 0 0 0 0 4 1 0 4 4 1 1 2 0 0 1 2
CAMB 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CENT 11 9 7 6 0 0 0 0 14 21 9 13 23 30 16 23 0 0 0 0
CONF 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CONS 0 0 0 0 0 0 0 4 1 4 4 3 2 5 3 3 0 0 0 2
DURH 0 1 3 1 0 0 0 0 0 0 3 6 1 1 4 6 0 0 0 0
FANS 0 0 0 1 0 0 0 14 0 0 2 2 0 0 0 3 0 0 0 1
GBTC 0 1 3 1 0 0 0 1 8 6 7 10 8 4 5 11 0 0 0 0
GEOR 0 0 0 0 0 0 0 0 0 1 1 2 1 1 2 0 0 0 0 0
HUMB 3 1 3 1 0 0 0 0 19 11 20 20 13 3 10 6 0 0 0 1
LAMB 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 0
LOYT 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 2 0 0 0 1
MOHA 0 1 0 2 0 0 0 4 3 3 0 4 1 3 0 4 0 0 0 1
NIAG 0 0 1 1 0 0 0 0 0 3 2 0 0 3 2 0 0 0 0 0
NORT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0
SENE 15 8 8 9 0 0 0 2 31 23 29 28 50 44 46 52 0 0 0 1
SHER 7 6 5 1 0 0 0 2 49 46 44 54 15 19 16 19 0 0 0 0
SLAW 0 0 0 1 0 0 0 1 0 0 1 1 0 0 1 1 0 0 0 11
SSFL 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 1 0 0 0 1
STCL 0 0 0 1 0 0 0 1 2 0 0 1 2 1 0 2 0 0 0 1
UNKN 1 3 3 3 0 0 0 3 4 15 16 18 2 6 8 8 0 0 2 3
OUTSIDE ONT 1 2 1 1 0 0 0 0 6 3 6 5 8 2 4 7 0 0 0 0
38 32 34 30 0 0 0 33 143 137 144 173 131 123 118 151 0 0 3 25
ST. LAWRENCECENTENNIAL FANSHAWE HUMBER SENECA
ENROLMENT BY CATCHMENT AREA
2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013
ALGO 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CAMB 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CENT 2 2 1 0 0 0 4 7 0 3 10 4 0 0 0
CONF 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CONS 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0
DURH 1 1 0 0 0 0 0 0 0 0 0 2 0 0 0
FANS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
GBTC 0 0 0 0 0 0 2 1 3 2 0 0 0 0 0
GEOR 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0
HUMB 0 0 0 0 0 0 8 6 6 0 0 2 0 0 0
LAMB 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LOYT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
MOHA 0 0 0 0 0 0 1 1 0 0 2 0 0 0 0
NIAG 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0
NORT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SENE 3 0 2 0 0 0 5 4 9 12 14 9 0 0 0
SHER 0 1 0 0 0 0 7 10 11 0 4 1 0 0 0
SLAW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SSFL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
STCL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
UNKN 0 1 1 0 0 0 0 0 0 1 0 0 0 0 0
OUTSIDE ONT 0 0 0 0 0 0 2 3 1 0 0 0 0 0
6 5 4 0 0 0 29 30 34 19 30 20 0 0 0
FANSHAWE HUMBER SENECA ST. LAWRENCECENTENNIAL
 Appendix J: Labour Market Demand 
 
Manufacturing Managers (NOC-S A391) 
 
Figure 1: Actual and projected percentage labour market change from 2012 – 2020 for London 
CMA, Ontario, & Canada - Manufacturing Managers (NOC-S A391) 
 
 Source: Employees EMSI 2014.1 
 
 















Region  2012 Jobs  2020 Jobs % Change
Ontario  22,745  27,500 21%
Canada  55,373  61,787 12%




Figure 2: Regional percentage change in Manufacturing Manager jobs (2012 – 2020) (NOC-S 
A391) 
 
Source: EMSI: Employees 2014.3 
 
Table 2: CMA-level percentage change in Inspectors in Manufacturing Manager jobs (2012 – 
2020) (NOC-S A391) 
Census Metropolitan Aggregate  2012 Jobs 2020 Jobs % Change 
Leamington (35557)  105 176 68% 
Centre Wellington (35531)  56 88 57% 
Guelph (35550)  601 938 56% 
Windsor (35559)  703 1,071 52% 
Sarnia (35562)  208 305 47% 
Chatham‐Kent (35556)  180 252 40% 
Orillia (35569)  48 67 40% 
Tillsonburg (35546)  54 75 39% 
Barrie (35568)  224 311 39% 
Ingersoll (35533)  69 96 39% 
Kitchener ‐ Cambridge ‐ Waterloo (35541)  1,448 1,944 34% 
London (35555)  728 960 32% 
Woodstock (35544)  144 189 31% 
Midland (35571)  97 126 30% 
Stratford (35553)  73 91 25% 
Toronto (35535)  10,330 12,860 24% 
Collingwood (35567)  30 37 23% 
Owen Sound (35566)  37 44 19% 
 Kawartha Lakes (35530)  69 81 17% 
Oshawa (35532)  376 431 15% 
Norfolk (35547)  93 96 3% 
Brantford (35543)  442 449 2% 
St. Catharines ‐ Niagara (35539)  719 696 ‐3% 
Hamilton (35537)  1,566 1,437 ‐8% 














To Whom It May Concern, 
 
The LEDC supports the development of a new Graduate Certificate in Operations Management.  
Fanshawe has had discussions about the potential for this program at several Program Advisory 
Committee (PAC) meetings in 2014.   These PAC meeting consist of representatives from 
London businesses and Jack Adams (LEDC) is chair of the International Business Management 
Program PAC at Fanshawe.  The College has also received very positive feedback on such a 
program from its educational recruitment agents in India and Africa. 
The combination of skills and abilities in the proposed Operations Management program would 
make a graduate extremely attractive as a new hire to local and regional businesses.  A 
preliminary search of job vacancies has revealed many potential job opportunities in a cross-
section of industries covering manufacturing, retail, wholesale, food processing, health care 
and electronics.  This program would also be the first graduate certificate program in the 










Manager, Business Growth and Retention 







Date : 16 January,2015
Letter of Support ' Lawrence Kinlin School of Business
Sub : New Operations Management Graduate Certificate




Graduate certificate in opli"iio.r- rriinagement in the Lawrence Kinlin School of
Business at Fanshawe College'
The growth story of lndia in the next decade would deoend on how well 
managers in
lndia adapt and fine-tune ii,"i, op"rrtions in making and delivering their offerings 
to
orobar consumers. This ,.a"iii"J. tnl emerging rore and exponentiar importance ofilliilHil;;"o"r".t i.'ir" irirre. u is a ciali-ensing and.vital function in all tvpes of
fi;ft;il;;;;;firs i;; manufacturins to retail to service industries'
ThepoolofoperationsManagersinlndiaisconstrainedduetoenhancedeconomic
activity witnessed during tn" fr"*i t*" a"caJes. fne shortage of skilled manpower in
criticar sectors fire manutaJt;ring, warehousing, suppry chiin and rogistics h-as 
also
been recognised by the g"'"i"ti"t Due to this shortjge at all levels' a professional
with requisite skill sets h* ;;;t 
"ptions. 
across the spectrum of industries from
infrastructure to retailing io t"'i'it"t With quantum increase expected in the
manufacturing sector, the opiion. *orro only increase for the professionals 
in this field.
Basedonfeedbackandmarketdemandacrossourofficesinlndia,Wehaveobserved
that there is a great O",n"nO oi Operations- Ma.nagement We look forward 
to working
with Fanshawe coilege .#in" iJ*r"n"" Kinlin-school of Business to promote this
new Program to our students'
Dharma Naik
Destination Head- North America




roP Educario't rrdia Priv* 
"Ts,-,3i?ffim[iJE LLs* *t--44 Gursaon 122m3 
rndia
ResisrerEd onice New De[,i s,r. irX oi-osi o s*t noo,in,i r."o. rl'Hr"t*ne&ffi^n}i l$f#lf,umoa pune vadooara
other onices l\tmii;;;tsa! Bansarore Chandqah Chen^a' Combardeahvderabad Jdr
